
May, 24-25,  , Ramada Encore, 2017 Kyiv

Business days FIDIC  in Ukraine

FIRST DAYMAY, 24

Registration of participants, morning coffee09:00-10:00 

PRELIMINARY PROGRAM

Event-Hall “Kiev”, 2ⁿ� floor, SC Atmosphere

10:00-11:45 Session 1.  FIDIC in Ukraine: New rules in the infrastructure construction market

10:00-10:30 

10:30-11:00 

11:00-11:30 

11:30-11:45 

11:45-12:30 Coffee break and visit of the exhibition

12:30-14:00    Session 2.  

12:30-13:45

13:45-14:00

• Panel discussion: Infrastructure projects and tender procedures
What infrastructure (repair and construction of roads, dredging, the construction of logistics hubs, ports 
and terminals, construction of airports, modernization of railways, etc.) projects planned in 2017-2018 
and in what stage they are?
What are the allocated investment for these projects?
How will be conducted tenders for these projects? How to improve bidding procedures using FIDIC 
regulations?
Experience in financing and implementing infrastructure projects with foreign investments in Ukraine. 
Among the speakers:
Yana Shchigurova, President of the Association of Engineers-Consultants of Ukraine,
Raivis Veckagans, Head of Administration of Seaports of Ukraine *,
Slawomir Nowak, Head of Ukravtodor *,
Mark Magaletsky, senior banker of EBRD *.

• Presentation of the general partner 

14:00-15:00 Lunch

*Speaker to be confirmed
fprconf.com/fidic

• Greeting:
Yaroslav Dubnevich, Head of the Verkhovna Rada Committee of Transport *,
Vladimir Omelyan, Minister of Infrastructure of Ukraine *,
The delegate of the International Federation of Consulting Engineers FIDIC

• What is the system FIDIC, and what will change with its application in Ukraine,
Yana Shchigurova, President of the Association of Engineers-Consultants of Ukraine
What is the system FIDIC ? What is the structure of FIDIC ?
The basic principles of operation and the role of FIDIC in the world and in Ukraine.
What will change with the introduction of FIDIC in Ukraine, who it touches and what processes will be 
affected?
Who is the official delegate of FIDIC in Ukraine?
What does the Association of Engineers-Consultants of Ukraine (AECU)?
How to join the AECU and what does membership in the Association. Results and plans of the AECU.

• The integration of FIDIC in Ukraine,
speaker to be confirmed, the Ministry of Infrastructure

When and in what projects the application of FIDIC contracts in Ukraine will be required?

What are the legal conflicts and problems in national legislation and regulatory framework by using of 
FIDIC standards?

What steps will provide the state authorities and relevant agencies for the successful introduction of 
FIDIC in Ukraine? Interaction with international donors and investors using the principles of FIDIC.

• Presentation of the general partner 



Session 3. Who is an independent engineer-consultant: technical supervision according to FIDIC15:00-17:30

15:00-15:30 

15:30-16:00 

16:00-16:15

16:15-16:30

16:30-17:30

• Engineer-consultant of FIDIC – powers and duties.
Speaker to be confirmed, the Association of Engineers-Consultants of Ukraine.

What are the competence of an independent engineer-consultant? How will he provide technical 
oversight? Does the engineer- consultant choose equipment and materials to the project cost estimate 
and how? Is the engineer-consultant the subject of the contract? What сost of engineer-consultant 
services? How to become an engineer-consultant?

• Technical supervision and quality control – the example of practical experience in Ukraine The 

practice of implementing a specific project in Ukraine on FIDIC – how the project was regulated and 

controlled, what difficulties and pitfalls arose in the course of the work, how to improve the system. 
Speaker to be confirmed

• Presentation of the general partner

• Presentation of the general partner

• Panel discussion: The practice of integration FIDIC in Ukraine: problems and solutions What 

useful experience can be learned from the implementation of FIDIC in Russia and Belarus?What are the 

main problems encountered in the implementation of projects according to FIDIC?What technical 

standards have already been taken into account in the FIDIC pro forma and how to further improve the 

regulatory framework? Frequently asked questions and answers. Communication of experts with the 

audience. Thanks for participating in the development of standards FIDIC.

Yana Shchigurova, President of the Association of Engineers-Consultants of Ukraine,

FIDIC representatives from neighbouring countries,

representatives of road construction companies 

Coctails on the summer terrace of DK restaurant. By invitation only.18:00-20:00

SECOND DAYMAY 25

09:00-10:00 

10:00-11:45 

10:00-10:30 

10:30-10:45 

10:45-11:45

11:45-12:45 

12:45-13:45

13:45-14:50

14:50-15:00 Completion of Business Days

15:00-16:00 Lunch

16:40-19:00 Bus excursion to the Pirogovo Museum – open air museum

19:30-20:30 Private dinner for special guests

Morning coffe Conference-hall «Odessa», 4�� floor, Ramada Encore

Session 1. FIDIC: from theory to practice

• What is pro forma FIDIC and what are their basic meaning?
speaker to be confirmed

How to understand a large amount of documentation and choose the type of contract suitable for a
particular project? Who are the subjects of contracts? What are the risks and how are they taken into
account in contracts? What are the pro forma already in place in Ukraine and what are the standards
in them?
What are the further plans of AEKU in adapting proformas to the Ukrainian market?

• Advertising presentation

• Red book: terms of contracts for construction and engineering works,
speaker to be confirmed

Coffee break

• Yellow Book: terms of contracts for electrical work and installation of mechanical
equipment,
speaker to be confirmed

• Blue Book: conditions for dredging and reclamation contracts,
speaker to be confirmed


